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ORDINANCE 2014-469
AN ORDINANCE ADOPTING THE FISCAL YEARS 2015-2019 INCLUSIVE IT SYSTEM DEVELOPMENT PROGRAM (the "ITECH PROJECTS"); PROVIDING AN EFFECTIVE DATE.

Whereas, the Information Technologies Division has identified specific IT programs that will transform the way City Departments and Citizens interact with each other to  work more efficiently; and
Whereas, these programs over the next five years will improve the quality of interaction for the citizens with the Government by allowing citizens to have access to City Hall and City Departments electronically, instead of requiring citizens to physically come to City Departments; and

Whereas, these programs will refresh aging and obsolete Infrastructure (Network, UPS, Servers), improve efficiency in government (automating processes and paper) and reduce 300+ systems to a more reasonable set of applications; and
Whereas, these programs will be funded annually in the budget over the next 5 years; and
Whereas, the cost of these programs are in excess of $30 million dollars; and
Whereas, planning for large expenses and identifying source of funds for same is a multi-year process; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville: 

Section 1. 
Fiscal Years 2015-2019 IT System Development Projects Adopted.  The fiscal years 2015-2019 ITECH projects, including a schedule attached hereto as Exhibit 1, are hereby adopted for the City for the 2014-2015 fiscal year.  There shall be included in the annual budgets of the City sufficient appropriations to implement the first year of the program. With the intent to implement in the ensuing years funding for all enterprise solutions as detailed in Exhibit 1.
Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By: Margaret M. Sidman
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FISCAL YEAR 2015-2019

IT SYSTEM DEVELOPMENT PROJECTS

Prior Year FY 14-15 FY15-16 FY 16-17 FY 17-18 FY 18-19
Borrowed Funds 4,966 698 31,063,340 11,380,241 5.982,670 2,843,288 760,000
Pay- Go: Equipment Refresh 495,027 42152 50,000 50,000 50,000 50.000
Pay-Go: Other 547,362
Total Per Year 5,461,725 31,652,854 11,440,241 6,032,670 2,893,288 810,000
Previpusly Appropriated Amounts include activity B4/B4a projects
ti n
Functional Area Program Area Project Title Previously FY 14.15 FY 1516 FY 16-17 I FY 17-18 l FY 18-19
Department Appropriated
Gitywide=————- |Applicalion - Citywigg— -~ _ ~ “IMicrosoft Office 365 - 493,962 2 B - -
Library Application - Department Specific Library Technology Improvements - - 825,251 524 670 650,600 310,000
JFRD f JSO Application - Department Specific CAD - 911 Call System Replacement 1,761,461 780,000 - - - -
Fleet Management |Application - Department Specific EJ Ward System Upgrade / Technology - 53,400 - - - -
Improvements
ITD Backup and Recovery Disasler Recovery / Data Redundancy - - 400,000 - - -
ITD Backup and Recovery SAN Disk Replacement 657,300 - - - - -
Cilywide Enterprise Solution Enterprise Auto Vehicle Locator 535,000 535,000 735,000 735,000 260,188 -
Citywide Enterprise Solution Consolidation of Citywide Websites - 200,000 300,000 . - . -
COJ.net
Citywide Enterprise Solution Enterprise Customer Relafionship 110,000 550,000 500,000 - -
Managemeni Solution
Citywide Enterprise Solution Enterprise Document Management 1,123,164 715,100 718,740 - . -
Solution
Citywide Enterprise Solution Enterprise Financial / Resource 425400 11,800,000 4,565,000 1,265,000 382,500 ;
Management Solution
Citywide Enterprise Solution Enlerprise Permit Management 14,248 2744873 956,250 - - -
Citywide Enterprise Solution Global Online Payment / E-Commerce - - - 555.000 - -
Citywide Enterprise Solution Grants Management Enterprise Solution - - - 162,000 - -
ITD Inlrastructure Network Equipment Refresh 324,568 293,550 325,000 325,000 325,000 325,000
ITD Infrastruclure Network UPS Replacement 39,690 42,152 50,000 50,000 50,000 50.000
ITD Infrastructure Security Upgrades - Technology / {T - - 140,000 291,000 100,000 -
ITD Infrastructure Server Equipment Refresh 270,894 170,000 125.000 125.000 125,000 125,000
Public Buildings Infrastructure Wi-Fi Upgrade for St. James - 185,000 - - -
ITD Infrastructure Virtual Server Equipment Refresh / - 300,000 100,000 . - -
Replacement
Citywide Syslem Upgrade / Expansion Maximo - Upgrade and Expansion - 1.000.000 1,000,000 1,000,000 - -
Citywide System Upgrade / Expansion Duval Maps / GIS Upgrade - 290,900 - - - -
Citywide Radio System P25 Radio - Radio Communication Site . - 1,000,000 1,000,000 1,000,000 .
. Expansion
JFRD Radio System P25 Radio - Fire Station Paging - 3,000,000 - - - -
130/ JFRD Radio System P25 Radio - JSO/ JFRD Mobile Radio . 8.394.917 R A . R

Refresh

PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Microsoft Office 365 Citywide Application - Citywide

PROJECT COMPLETION DATE:
FY 14-15
PREVIOUS FUNDING: FUNDING SOURCE:
No Pay-Go: Department Billings

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description: .

Cloud-based Microsoft Office 365 includes Word 2013, Excel 2013, PowerPoint 2013, Access 2013, OneNote, Outlook *
Exchange, Lync, SharePoint Online 2013, Enterprise-class security and reliability, Email archiving and compliance
capabilities, Disaster Recovery(DR) for Email Exchange, Back-up Email, Less storage cost on local SAN, One user can
install on 5 Windows and Mac machines, Also avazilable on Mobile platforms like iPad and Android.

Level of Service Impact:
1) ensures efficient response to email and other support needs. 2) Reduce costs of labor and lost productivity due to
experts on call 3) Enhances application performance and system stability 4) provides true Disaster Recovery / Business

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S 433,962 S 433,962 '
Hardware ' S -
Professional Sves S 60,000 S 60,000
S 493962 $ - S 493962 S - S - S - 5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Saa$ Lic/Maint S 433,962 S 433,962 S 433,962 S 433,962
SW/HW Maint
S - $ 433,962 $ 433,962 $§ 433,962 $ 433,962
Estimat‘éh Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Operating Costs
SW/HW Maint $  (24,300)
5 - $ (24,300) 5 -5 - S -

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring systems continuity.
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PROJECT TITLE: ~ FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Library Technology Improvements Library Application - Department Specific

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a8 cumulative total

Project Description:

This program includes multiple technology upgrades for all JPL branches including Self Check machines, Auto materials
handling system, digital signage content management system, laptop dispensing system, RFID tagging of materials and
new laptops for training classrooms. All components are to provide more self-service offerings to citizens,
communications improvements regarding Library programs, geared toward improving service to citizens.

Level of Service Impact:

Prior Yrs. .
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 Fy 18-19
Software / Hosting  § 8,930 S 8,930
Hardware $ 1,953,210 . $ 698,779 $ 398,431 S 559,000 $ 297,000
Professional Svcs S 348,381 $ 117,542 S 126,239 $ 91,600 S 13,000
$ 2310521 $ - S - $ 825251 $ 524,670 S 650,600 $ 310,000
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FTEs (a)

Salary / Benefits

Operating Costs

O_per?l'ﬁing Costs - Debt Service

Saas/SW/HW Lic/Maint S 12,800
fl - S - S - S 12,800 S - S -
Estimated!Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Opera;;ciing Costs
SW/HW Maint
$ - S -5 - $ -5 -

Benefits to the Public
More self-service offer ngs to citizens, improved service and more informed about what is happening at the Libraries.
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PROJECT TITLE:

PREVIOUS FUNDING:
$1,761,461

FUNCTIONAL AREA / AGENCY:
CAD - 911 Call System Replacement JFRD / JSO

PROJECT COMPLETION DATE:

FY 14-15

PROGRAM AREA:
Application - Department Specific

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Replace JFRD/JSO 911 Call System which will be end of life in 2018. Must purchase in 2016 to allow 1 year
implementation period prior to the system end of life.

Level of Service Impact:

Endure continuity of critical 911 call solution required for Public Safety.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ - -
Hardware S 1,761,461 $1,761,461
Professional Svcs S 780,000 S 780,000
$ 2,541,461 $1,761,461 $ 780,000 $ -5
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs (a)
Salary'/ Benefits
Operating Costs
Operé‘_ting Costs - Debt Service S 59,476
Saas/SW/HW Lic/Maint
N $ 59,476 $ -5
1
Estimated 'Siavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Opera"ti_ing Costs
'SW/H‘W Maint
. $ - $ -5
|
Benefits to the Public:
Maximize Fire station]up-time and improves communication.
Exhibit 1
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
EJ Ward System Upgrade / Fleet Management Application - Department Specific

Technology Improvements :
PROJECT COMPLETION DATE:

FY 14-15

PREVIOUS FUNDING: : FUNDING SOURCE:

No Pay-Go: Department Billings

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
This program includes the upgrade of the EJ Ward system to improve handling of the fuel consumtion and automation
at fuels sites. Current solution is old dial up modem on single server with no backup.

Level of Service Impact:
Ensures business continuity for fuel cards and fuel consumption tracking for Fleet.

Prior Yrs.
Expenditure Plan;:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 21,000 S 21,000
Hardware S 9,600 S 9,600
Professional Svcs S 22,800 S 22,800
$ 53,400 $ - $ 53,400 $ - $ - S -5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary:/ Benefits
Operating Costs $ 53,400
Operating Costs - Debt Service
Saas/SW/HW Lic/Maint $ 14,880
5 S 68280 $ - 5 - S - 5 -
"
Estimated"Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs '
Operating Costs
SW/HW Maint
’ S - $ - S - $ - $ -

Benefits to the Public:

. ; L . . . I .
Reduces risk to all Clty%operatlons requiring use of COJ Fleet by ensuring obsolete solution is upgraded. Provides
enhanced business cclm'tinuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Disaster Recovery / Data ITD Backup and Recovery
Redundancy

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
To identify and contract with a vendor capable of providing a comprehensive disaster recovery and business continuity
solution to ensure uninterrupted public access to core city operations and services.

Level of Service Impact:
Ensure continuation of mission critical operations and services following disruptive events.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 400,000 S 400,000
Hardware S -
Professional Svcs S -
S 400,000 $ -5 - $ 400,000 S - S - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
SaaS Lic/Maint
SW/HW Maint $ 200,000
: $ - $ 200,000 S -5 - S -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operating Costs
SW/HW Maint
$ - S -5 -5 -5 -

|

i1
Benefits to the Public:
Minimize network out‘ajges, disruptions to business systems and loss of data to ensure uninterrupted public access to

city services. L
|

i
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
SAN Disk Replacement ITD Backup and Recovery

PROJECT COMPLETION DATE:
FY13-14
PREVIOUS FUNDING: FUNDING SOURCE:
$657,300 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

To replace the existing end-of-life Storage Area Network (SAN) solution replacing it with newer technology that is
more cost effective, provides faster disk access speeds and 20% additional storage capacity. The existing SAN will be
moved to the Fire HQ datacenter to serve the virtualized servers and provide data mirroring with the Ed Ball

datacenter.

Level of Service Impact:

1) The existing SAN Array is out of warranty and costs over $45,000 a year in maintenance support. 2) Provide Disaster
Recovery location for virtualized computer systems. 3) Automate the virtual infrastructure to optimize performance-
automate move of server images.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S 288,000 S 288,000

Hardware $ 350,000 $ 350,000
Professional Svcs S 19,300 $ 19,300
$ 657,300 S 657,300 $ -3 - $ - S -5 -
Estimated.Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Operating Costs - Debt Service S 200,477
Saa$S Lii&/Maint
SW/HW Maint
K $ 200,477 S T3 T3 R -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |'
Operal'f ng Costs $ (37,500)
SW/HW Maint $ (63,000)
$ (100,500) $ - S - S - S -

Benefits to the Public:
. . R . . . . P
City services are mainta ined and kept available to citizens by proactively ensuring server systems continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Auto Vehicle Locator Citywide Enterprise Solution

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: ' FUNDING SOURCE:
$535,000 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Managing city-wide vehicles for location, fuel consumption and employee productivity. Project costs are for a cellular
solution with a three year contract rolling on 800 vehicles per year until fully implemented in FY17-18. The proposed
solution would upgrade current technology, purchase additional units, and new telemetrics to ensure drivers are
compliant with safety requirements and meeting performance objectives.

Level of Service Impact:

1) Increased operational efficiency and risk avoidance 2) Optimizes driver pick up or deliver, thereby providing faster
service and savings in fuel cost 3) Ensures drivers are compliant with safety and performance requirements 4)
Confirms drivers use fuel efficient routes 5) Provides ability to validate citizen complaints

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -
Hardware S - .
Professional Svcs S 2,800,188 S 535,000 $ 535,000 S 735,000 $ 735,000 $ 260,188

$ 2,800,188 $ 535000 $ 535000 $ 735000 $ 735000 $ 260,188 S -

Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary/ Benefits
Operating Costs $ 410,400
Opera’iﬁng Costs - Debt Service S 163,174

Saas/Sl.W/HWLic/Maint S 49,500 $ 49,500 S 49,500 S 5,569 S -
I S 623,074 & 49500 S 49,500 S5 5569 S i

Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Operatii;ng Costs $ (200,000) $ (200,000) S (200,000)
SW/HW Maint
| S - $ (200,000) S (200,000) $ (200,000} S -

i
i
Benefits to the Public;'
Saving in fuel costs, less citizen complaints and potentially reduce Risk to the City.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Consolidation of Citywide Websites - Citywide Enterprise Solution
COlJ.net

PROJECT COMPLETION DATE:

FY 14-15
PREVIOUS FUNDING: FUNDING SOURCE:
$200,000 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The consolidation of citywide websites into COJ.net will provide a more intuitive tool for citizens as well as creating
new websites for Jacksonville Children’s Commission, Jacksonville Public Library, Jacksonville Small & Emerging
Business. The existing Kentico Content Management System will be upgraded to enable the departments/divisions to
more easily maintain their own web content, minimizing the use of IT resources. This solution would replace
JAXKIDS.net, JPL.coj.net, and possibly COJ.net.

Level of Service Impact:
Reduced operational costs of managing and maintaining muitiple systems. Reduces cost via web self service. Reduces
call center traffic/costs, reduces infrastructure costs to maintain unused data.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
Software / Hosting  § -

Hardware $ -
Professional Svcs S 500,000 $ 200,000 S 300,000 ]
$ 500,000 $ 200,000 $ 300,000 S - S - 3 -5 -
Estimated:Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary./ Benefits
Operé:t!ing Costs - Debt Service S 48,543
Saas/%\lN/HW Lic/Maint
i S 48543 S - 5 -5 ) -
!H .
Estimated gavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 Fy 18-19
FTEs i
Oper:aliing Costs
SW/H\:A Maint
$ - S -5 - S -5 -

Benefits to the Public:
Citizens/employees have more intuitive web site that simplifies access to COJ information, makes single point of entry
less confusing and implroves service levels.

3
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Customer Relationship Citywide Enterprise Solution
Ménagement Solution

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$110,000 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The solution will enable the tracking and reporting of customer/citizen issues, collect data related to service requests
or issues, provide reporting visibility into performance measures. The solution will leverage host, web based
applications while integrating mobile functionality, incorporate the use of Interactive Voice Response (IVR), leverage
the current CISCO technologies and/or partner with JEA; deploy "311" type functionality.

Level of Service Impact:

Improves the ability for Agencies to see appointments and reservations for facilities. Provides a platform for the
consolidation of call centers including the Library and IT.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  § -

Hardware $ -
Professional Svcs $ 1,160,000 $ 110,000 $ 550,000 $ 500,000
$ 1,160,000 $ 110,000 $ 550,000 $ 500,000 . - S - S
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Saa$ ;Li;c/Maint $ 50,000
SW/HW Maint .
o 3 -~ $ 50,000 S - S B
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs ||
' Operaljt ng Costs
SW/HW Maint
$ -5 -5 - $ -5

!
|
Benefits to the Publicig
The solution will serve|to increase the level of service delivery to citizens; provide a single point of contact for

customers / citizens and create foundational capability for customer/citizen self-service capability so they can report

and then track their r(le‘ql)ests/issues.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Document Citywide Enterprise Solution
Management Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$1,123,164 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Expand the Conversion/implementation of an enterprise-wide document management and retention solution to
optimize document storage and retrieval while ensuring compliance with applicable State and City document
retention policies. The proposed solution will result in reduced operating costs by avoiding the need to house, locate
and manage millions of paper records.

Level of Service Impact:

The proposed project will convert approximately 25 million documents from Oracle/Accorde document management
application to the Hyland/OnBase Office Business Application and integrate it with Microsoft Office applications. The
Prevalent/Quillix solution will continue to be used for scanning.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting $ 929,973 $ 380,122 $ 274,900 S 274,951

Hardware S 444,809 $ 243,153 $ 100,000 S 101,656 i
Professional Sves  §& 1,186,222 S 499,889 S 344,200 S 342,133
$ 2,561,004 $1,123,164 $ 719,100 S 718,740 S -5 - $ -
Estimated Operationél Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Operating Costs - Debt Service S 328,914
SaaS Lit;AMaint
SW/H\/\i/{Maint $ 170,901 S 67,444 S 6,444 $ 6,766

I+ S 499,815 S 67,444 § 6,444 § 6,766 S -

I
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FTEs | |
Operatilhfg Costs $  (50,000)
SW/HW; Maint
$ (50,000) $ - $ - S - S -

Benefits to the Public:
1 ) . . .

Improved Customer S;g‘rwce through faster access to centralized/stored media; reduction of operational costs by

managing digitized média vS managing paper records.
!

Il

Exhibit 1
Page 11 of 26

PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Financial / Resource Citywide Enterprise Solution
Management Solution

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
$425,400 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This project will consolidate multiple ad-hoc systems (FAMIS, Budget Prep, Oracle HRMS, Oracle Position Control, Employee
Performance Management) into one integrated, hosted solution that will ensure consistency and completeness of functions
performed, and reduce.duplicate functions, maintenance and support costs, and improve efficiencies. Enterprise Resource
Planning (ERP) will provide consolidated data and information to drive decision making with real-time views of business process
performance. ERP will-assist with optimization of major operational areas; Human Capital Management, Financial Systems, and
Performance Management Systems.

Level of Service Impact:
This project will potentially reduce software maintenance and support by 30 to 70% when implementing industry best practices
even while increasing the volume of processing business transactions.

Prior Yrs,
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 3,600,000 $ 1,800,000 $ 1,800,000
Hardware S -
Professional Svcs $ 14,837,900 $ 425,400 $ 10,000,000 $ 2,765,000 $ 1,265,000 S 382,500

$ 18,437,900 $ 425,400 $ 11,800,000 $ 4,565,000 $ 1,265,000 $ 382,500 $ -

Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Operating Costs

Saas/SW/HW Lic/Maint $ 1,800,000 S 1,800,000
‘ $ - S - $ 1,800,000 $ 1,800,000 $ -
|
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs i T8D TBD T8D TBD
Salary /Benefits TBD TBD TBD TBD
Operatfnlg Costs
SW/HW?i‘VIaint $ (577,296) $ (284,448)
3 $ - S (577,296) S (284,448) S -5 -

Benefits to the Public:
Provides faster busines
being spent. Makes do
operating expenses.

process transaction throughput (invoices, payments, etc). Better transparency of where public dollars are
g business with :che city (vendors) simpler and easier which could drive down need for taxpayer funds for

S== — ——
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Permit Management Citywide Enterprise Solution

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$14,248 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

An Enterprise Permit Management Solution will provide a vendor solution that could be used by several City departments for
their permitting, design review, inspections, and violation and citations processing and tracking. The commercial software would
replace up to 10 existing home grown applications, reduce maintenance costs and provide faster turn-around time to the public
and contractor/builders for permitting, design review, and inspection functions.

Level of Service Impact: )
The systems were developed in-house and require significant enhancements and maintenance. Two ITD developers that
supported several of thése systems were part of previous staff reductions and have not been replaced.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 1,151,610 $ 1,151,610
Hardware $ 138,000 S 138,000
Professional Svcs $ 2,425,761 S 14,248 § 1,455,263 § 956,250
S 3,715,371 S 14,248 § 2,744,873 & 956,250 $ - § -5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a),
Salary / Benefits
Saas Lic/Maint S 250,097 S 250,000
SW/HW Maint
' 5 - $ 250,097 § 250,000 § - § -
Estimated S; vings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operating Costs
SW/HW; Maint S {17,000)
3 - S (17,000) $ -5 -5 -

Benefits to the Public:
Citizens will be better se
inspection process.

D

rved with reduced time and cost and online access to a more streamlined permitting, design review, and
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Global Online Payment / E- Citywide Enterprise Solution
Commerce

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No * Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Provide a single point of entry on COJ.net for citizens to purchase and render electronic payment for all services
eliminating the need for disparate Agency oriented systems. This consolidated revenue collection and purchasing
capability will have added security and improved data transmission capabilities.

Level of Service Impact:

The solution will satisfy the TRUE Committee directive to Parks to identify a global revenue management solution.
The consolidated ecommerce portal/web site will reduce maintenance overhead and improve speed of delivering
enhancements and changes.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY17-18
Software / Hosting  § 150,000 S 150,000
Hardware S -
Professional Svcs S 405,000 S 405,000
$ 555,000 $ -3 - S - $ 555000 $ - S
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 17-18
FTEs |(3)
Salary”/ Benefits
Saa$s il.!i:c/Maint
SW/HW Maint
I 3 S s -3 -3
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18
FTEs |
Operalting Costs
SW/HW Maint
' $ - S -5 -5 -5

X
Benefits to the Public:
Simplifies the ability tfi pay for services electronically using ecommerce. Eliminates the need to travel to physical COl

facilities to make payments. Reduces or eliminates late payment via the paper/in person methods
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Grants Management Enterprise Citywide Enterprise Solution
Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

1

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
Currently there are several Grants Management solutions (etc. SAMIS, GIFTS, CursorControl) in use throughout the
City. Several organizations are investigating new vendor solutions. This effort will evaluate the possibility of replacing

multiple solutions with an enterprise solution.

Level of Service Impact:
Reducing the number of solutions would reduce annual license and maintenance fees and training overhead.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY17-18
Software / Hosting S 125,000 S 125,000
Hardware S -
Professional Sves S 37,000 ) S 37,000
$ 162,000 $ - S - S - $ 162,000 $ - S -
Estimatedi,(f)perational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18
FTEs |(a)
Salaryl/ Benefits
Saa$ 'li:c/Maint $ 125,000
SW/HW Maint
$ - S - S - $ 125000 $ -
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18
FTEs
Oper?’t'ing Costs
SW/HW Maint
S 3 -3 - 3 - 3 -
Benefits to the Public
Implementation of anjenterprise grants management solution could reduce overall taxpayer dollars required to

manage the disparatel lsystems in place today.
|
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Network Equipment Refresh ITD Infrastructure

PROJECT COMPLETION DATE:

On Going
PREVIOUS FUNDING: FUNDING SOURCE:
$324,568 Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Establish a recurring refresh cycle to replace network devices each year resulting in all network equipmenf being
replaced every 8 years. Each year the network replacement strategy will be reviewed to identify efficiencies and
improvements in hardware/software technology based on infrastructure bandwidth, customer capacity and trending
technologies.

Level of Service Impact:

1) Minimize network outages and business interruptions preventing productivity loss caused by outdated and
unsupported equipment. 2) Eliminate unnecessary equipment expenditures due to unsupported devices. 3) Create an
ongoing equipment refresh cycle. ‘

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 Fy 17-18 FYy 18-19
Software / Hosting  $ - '
Hardware $ 1918118 S 324,568 $ 293,550 $ 325,000 $ 325000 $ 325,000 S 325,000
Professional Svcs S -

$ 1,918,118 $§ 324,568 $ 293,550 $ 325000 $ 325,000 $ 325,000 $ 325,000

Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FTEs

Salary:/ Benefits

Operating Costs - Debt Service $ 18,999

SaaSlHic/Maint

SW/HW Maint

S 18,999 S - 5 - 3 - 3 -

EstimatediSavings and/or Offsets: _FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FTEs|'!

Openéting Costs

SW/HW Maint

Benefits to the Public:
. . ol . . . . A
City services are mam:talned and kept available to citizens by proactively ensuring network access continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Network UPS Replacement ITD Infrastructure

PROJECT COMPLETION DATE:
On'Going
PREVIOUS FUNDING: FUNDING SOURCE:
$39,690 Pay- Go: Equipment Refresh

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
To establish a refresh cycle to replace older, failing Uninterrupted Power Supply (UPS) devices, ensuring data and
voice power continuity.

Level of Service Impact:
Maintain a continuous supply of power to the data and voice networks in the event of a power ocutage.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  § -

Hardware S 281,842 § 39,690 $§ 42,152 $§ 50,000 $§ 50,000 S 50,000 $ 50,000
Professional Svcs S -
S 281,842 S 39,690 $ 42,152 S 50,000 § 50,000 S 50,000 $ 50,000
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs :

Salary / Benefits
Saa$ Lic/Maint

SW/HW Maint
| 3 i -3 - 3 - S -
i
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEsii
Opera:t ng Costs
SW/HW Maint
S - 3 B - 3 B -

Benefits to the Public
Minimize network outages and disruptions to business systems to ensure uninterrupted public access to city services.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Security Upgrades - Technology /IT ITD Infrastructure

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No : Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

This program includes multiple technology security upgrades for city-wide computers, telecom, network, servers,
software, mobile devices, wi-fi, External Website, physical badge access, and forensic and investigative tools used to
resolve security breaches. New technology threats such as hackers, viruses, malware, etc. evolve daily and to ensure

business continuity, the city's IT Security must be refreshed.

Level of Service Impact:
Reduces risk of interruption of all COJ services supported by Information Technology (e.g. Libraries, Tax Collector,
Courts, Permits, Community Centers, Parks, COJ.net)

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  § 115,000 $ 35000 S 80,000
Hardware S 408,000 $ 140,000 S 248,000 $ 20,000
Professional Svcs S 8,000 S 8,000
$ 531,000 $ - S - $ 140,000 $ 291,000 $ 100,000 S
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs (a)
Salary / Benefits
Opergt‘.ing Costs
Operel):tliing Costs - Debt Service
Saas/SW/HW Lic/Maint S 76,000 $ 11,000
S - S - § 76000 $ 11,000 S -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operalt ng Costs
SW/HW Maint
s - S - S - S - S

Benefits to the Public:
Reduces risk of interrLIption of all COJ services supported by Information Technology (e.g. Libraries, Tax Collector,

Courts, Permits, Community Centers, Parks, COJ.net)
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" PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Server Equipment Refresh ITD Infrastructure

PROJECT COMPLETION DATE:

On Going
PREVIOUS FUNDING: FUNDING SOURCE:
$270,894 -Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The intent is to keep the server infrastructure and vendor support for hardware issues current by completing an
annual server refresh of the current inventory of 100 physical servers. A recurring refresh cycle must be established to
replace 20 physical servers each year resulting in a 5 year replacement cycle. Each year, the server replacement
strategy will be reviewed to identify efficiencies and improvements in hardware/software technology to potentially
virtualize some servers based on infrastructure bandwidth, customer capacity and trending technologies.

Level of Service Impact:
1) ensure efficient response to server issues. 2) Reduce costs of labor and lost productivity due to server outages and
“crashes.” 3) Enhances application performance and system stability.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S -

Hardware S 940,894 $ 270,894 $ 170,000 $ 125,000 $ 125000 $ 125000 $ 125,000
Professional Svcs S -
S 940,894 $ 270,894 S 170,000 $ 125,000 S 125,000 $ 125000 $ 125,000
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs
Salary/ Benefits
Operating Costs - Debt Service S 7,226
Saa$S Llli:c/Maint
SW/HW Maint .
S 7226 S - s -8 - S B
Estimated gz vings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs h
Opera'fiing Costs
SW/HW, Maint
$ -5 - 5 - S - S -
Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring server systems continuity.

|
l.

R
g
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PROJECT TITLE:
Wi-Fi Upgrade - St. Ja

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Public Buildings

PROGRAM AREA:

mes Building Infrastructure

PROJECT COMPLETION DATE:
FY 14-15
) FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

There are currently many areas within City Hall where wireless connectivity is unavailable. This project entails modernizing
the aging wireless technology which will Increase connectivity for laptops, iPads, tablets, etc.

Level of Service Impa

ct:

City employees, City Council, and the Public will have wireless access for laptops, iPads, tablets, etc. throughout the St. James

Bldg.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ -
Hardware S 168,664 S 168,664
Professional Svcs S 16,336 $ 16,336
S 185000 $ - $ 185,000 $ - S - 8 - S -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Operating Costs - Debt Service $ 35,921
Saas/SW/HW Lic/Maint
r $ 35921 $ -5 - S - 3 -
EstimatediSavings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs |
Oper alltiing Costs
SW/HW Maint
$ - $ -5 - S -5 -

Benefits to the Public:

City employees, City G

Bldg.

ouncil, and the Public will have wireless access for laptops, iPads, tablets, etc. throughout the St. James

Exhibit 1
Page 20 of 26

PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Virtual Server Equipment Refresh / ITD Infrastructure
Replacement

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Current State:

54 Physical Host Servers supporting over 400 virtual servers {Asset Management, GIS, Jaxpro, Outiook/Exchange E-mail,
COJ Website, Oracle HR system, etc.)

All over 5 years old and incurring hardware maintenance costs of $40k/year - $200k/5years

Level of Service Impact:
1) ensure efficient response to server issues. 2} Reduce costs of labor and lost productivity due to server outages and
“crashes.” 3) Enhances application performance and system stability.

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting S -
Hardware S 400,000 S 300,000 $ 100,000
Professional Svcs S -
S 400,000 $ - $ 300,000 $ 100,000 $ - $ -5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Se:atllgry / Benefits
O':'erating Costs - Debt Service $ 38,250
Sa‘l‘?:s Lic/Maint
SW/HW Maint
S 38,250 $ -5 -5 -5 -
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
O;;l:ta:rating Costs
SW/HW Maint S (16,371)
$ - $ (16371) § - S -5 -

Benefits to the Public
City services are maintained and kept available to citizens by proactively ensuring server systems continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Maximo - Upgrade and Expansion  Citywide System Upgrade / Expansion

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Expand / Upgrade Maximo {Tivoli] for asset tracking throughout the city beginning with ITD assets.

Phases include: 1) identify and document current Information Technology (IT) inventory/assets, optimize and document
asset management processes, 2) implement a city wide asset management process, and 3) optimize and automate the
City’s asset tracking process including RFID/barcode tags and passive asset readers.

Level of Service Impact: :
Phased improvements will alleviate the need to conduct annual asset inventory reconciliation efforts that currently
impact every agency .

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software /Hosting $ 750,000 $ 250,000 $ 250,000 $ 250,000
Hardware S 750,000 $ 250,000 $ 250,000 $ 250,000
Professional Svcs 'S 1,500,000 $ 500,000 $ 500,000 $ 500,000
'S 3,000,000 $ - $1,000,000 $1,000,000 $ 1,000,000 $ - S5 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19

FTEs (a

Salary!/\Benefits

Operail'ii ng Costs - Debt Service S 50,834

SaaS Lilf/Maint

SW/HWjMaint S 12,250 $ 110,000 $ 110,000

$ 50834 $ 12,250 $ 110,000 $ 110,000 S -

Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
FTEs
Operating Costs
SW/HV\‘/ Maint

Benefits to the Public:
Track assets and ensure|they are where they should be at all times.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Duval Maps / GIS Upgrade Citywide System Upgrade / Expansion

PROJECT COMPLETION DATE:

FY 14-15
PREVIOUS FUNDING: FUNDING SOURCE:
No ) Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description: .

The current GIS application was developed in 2004 using ESRI ARC IMS technology that is now at end of life. The
Duval Maps application is accessed millions of times a year by real estate, developers, citizens, business development,
etc. This project is to optimize the current solution by Google-izing (Google like, not necessarily using Google base)
Duval maps by using ARC GIS Server technology. This will also enable more efficient links from other sites like the
Office of Economic Development.

Level of Service Impact:

1) Improves the level of service provided by the Duval Maps application currently accessed millions of times a year. 2}
Ensures continued support by upgrading to the most recent software version. 3) Avoids costly ad hoc support costs
due to technology being at end of life and no longer supported by vendor.

‘ Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Software / Hosting  $ 40,000 S 40,000
Hardware S -
Professional Svcs S 250,900 $ 250,900
\ $ 290,900 $ - $ 290,900 $ - $ - $ -3 -
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Sala!n'l / Benefits
Ope'rléting Costs - Debt Service $ 28,242
Saas/SW/HW Lic/Maint
$ 28242 5 - $ - S - S 5
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES
Operating Costs
SW/HW Maint
S -5 -5 -5 -5 -

Benefits to the Publici
11

The Duval Maps appllication is accessed millions of times a year by real estate, developers, citizens, business

development, etc. This upgrade will ensure continuity of service.

Exhibit 1
Page 23 of 26

PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
P25 Radio - Radio Communication  Citywide Radio System
Site Expansion

PROJECT COMPLETION DATE:

Fy 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

The old Radio Communications System was limited to ten (10) sites, which limits the in-building coverage of the system.
However, P25, the current radio system is capable of supporting 15 sites. Therefore, the intent of this project is to add
three (3) simulcast radio sites; those being Orange Picker, Crystal Springs and Bayview, to the P25 system. In doing so,
this project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Level of Service Impact:
This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
Software / Hosting S -

Hardware_ $ 2,400,000 $ 800,000 $ 800,000 $ 800,000
Professional Svcs S 600,000 $ 200,000 S 200,000 $ 200,000
15 3,000,000 $ -9 -~ $1,000,000 $1,000,000 % 1,000,000 % -
|
I
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
=
FTEs |

i
Salary!? Benefits
Saa$s Li‘:;/Maint
SW/HW, Maint : $ 55000 $ 55000 S 55,000

S - § 55000 $§ 55000 $ 55,000 $ -

Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operating Costs
SW/HW|[Maint

Benefits to the Public:

This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.
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PROJECT TITLE:

P25 Radio - Fire Station Paging

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:

JFRD

PROJECT COMPLETION DATE:

FY 14-15

PROGRAM AREA:
Radio System

FUNDING SOURCE:
Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:

Replace JFRD paging/alerting system by installing a mobile radio at 60 stations and digitally paging the station over the
radio system. Project will integrate the JFRD station alert into the radio system. The debt service costs will be billed to

JFRD

Level of Service Impact:

Maximize Fire station up-time and improves communication.

Prior Yrs. .
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
Software / Hosting S -
Hardware $ 2,000,000 S - $2,000,000
Professional Svcs $ 1,000,000 $ - $1,000,000
$ 3,000,000 $ - $3,000,000 $ - $ $ -5
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary/'Benefits
Debt Setvice $ 178,125
SaaS Li|§/Maint
SW/HW|{Maint $ 400,000
$ 178,125 $ 400,000 S $ -5
Estimated Savings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Operating Costs
SW/HW, Maint
S S - S $ - S
Benefits to the Public:
Maximize Fire station up:time and improves communication.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

P25 Radio - JSO / JFRD Mobile Radio JSO / JFRD Radio System
Refresh

PROJECT COMPLETION DATE:

FY14-15
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Estimated Operational Costs and Savings amounts reflect the net change in budget year over year not a cumulative total

Project Description:
Funding to replace all mobile radios for JSO and JFRD. The debt service will be bilied only to JSO and JFRD.

Level of Service Impact: .
Reduces the possibility of radio equipment failure and delayed emergency responsiveness

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19
Software / Hosting  § -
Hardware S 8,394,917 § - $8,394,917
Professional Svcs $ -
$ 8,394,917 $ - $8,394,917 $ - S - $ -3
Estimated Operational Costs: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTEs
Salary / Benefits S 44,500
Debt Service S 630,868
Saas Lic/Maint
SW/HW Maint
S 675,368 S - S - S - S
Estimated SS\‘lings and/or Offsets: FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19
FTES ||
Operati‘lhg Costs
sw/HWIMaint
| 3 3 3 3 3
|

l
]
Benefits to the Public: |!
Reduces the possibility o'f radio equipment failure and delayed emergency responsiveness
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